


Average Member Cost Average Tuition PaidCombined Drum Corps Cost
 $4,326,530

VMAPA strives to keep performer costs down, subsidizing much of the accrued costs through fundraising, bingo, 
and grants. (Data diagram): The average cost per member for the Vanguard drum corps experience is $15,451.00. 

Vanguard asks roughly 25% of this cost to be covered by the member. 

*Shared Services = Donations, asset sales, events, 
commission, merchandise, and instrument sales

VMAPA places primary importance on creating the greatest experience possible for our performers. 
This experience requires substantial funding. 

Finance

 To inspire communities 
and enrich lives by 

increasing opportunities 
for participation, 
education, and 

excellence in the 
performing arts. 

To create good human 
beings. Growing the 
leaders of tomorrow. 

Mission Vision

 The Vanguard mindset 
promotes excellence, 

resilience, personal 
responsibility, and a 
commitment to high 

level performance in all 
things. 

 

Mindset

We are commited to 
ensuring an inclusive, 
productive, healthy, 

positive, educational, 
and nurturing 

experience for our 
performing members 

and their families. 

Commitment

Expenses
2022

Expenses
2021

Revenue
2022

Bingo

Programs
Shared Services

23%
28%
49%

Bingo

Programs
Shared Services

41%
50%

9%

Revenue
2021

Bingo

Programs
*Shared Services

64%
16%
20%

85%
14%

0.72%

Bingo

Programs
*Shared Services

$15,451 $3,863



Board Diversity Stats:
11 members
6 women (55%), 5 men (45%). 
5 POC (55% persons of color)

Occupations/Expertise:
Chief Financial O�cer
Nonpro�t Management, Union President
Retired School Board
Retired Business Development Director
CPA - Media/Entertainment
CPA - Silicon Valley Tech, Global Taxation
Doctor of Musical Arts
Founder - Investment Firm
Data Analysis, Sales Strategy and Operations
Attorney - Intellectual Property and Internet Litigation
Founder - Events Producer
Mayor of Santa Clara

Vanguard Historical Society – A joint e�ort between employees and volunteer are coordi-
nating and accomplishing the establishment of a 10 year project to build an online museum 
chronicling the story of Vanguard in pictures, videos, and recordings of stories. If you’re inter-
ested in helping, email history@scvanguard.org 

Bingo Upgrades – In 2022 Vanguard will be embarking on the establishment of second 
bingo game at the American Legion Hall in Redwood City. A new approach to design and 
service is also being implemented in Santa Clara to deeply respect the place Vanguard Hall 
has in displaying memorabilia while also ensuring a festive and exciting experience for our 
bingo players. 

Community Music – In 2022, VMAPA endeavors to create a music program designed to 
promote music education in the local community and bring music and dance to communities 
throughout the bay area.  

Watershed Moment – In 2021 Watershed Moment conducted interviews throughout all 
areas of VMAPA and developed a strategy for reducing silos, increasing e�ciency, promoting 
communication, and ensuring the most collaborative processes to accomplish all things. In 
2022, teams including leadership, board members, employees, alumni, and community 
members will join together in a process of improvement designed to unify, open dialogue, 
and create symmetry in all areas of VMAPA. 

Diversi�cation of Funding Streams – The Southwest Airlines partnership is the beginning 
of a promising search for values based relationships established on mutual bene�t. Continu-
ing to seek mutual bene�t with major brands ensures the �nancial security of VMAPA and 
decreases Vanguard’s �nancial vulnerability. Vanguard will continue to seek grants, sponsor-
ships, and partnerships as a �nancial strategy through 2022. 

Projects

Strategy

Vanguard provides a cultural, educational, and policy bound approach to operations designed 
to remove barriers to inclusion and opportunity for BIPOC/LGBTQ+ people. 
This approach starts by ensuring diversity throughout the organization. 

DEI

https://www.scvanguard.org/star-donors-2022/
https://www.scvanguard.org/volunteer-opportunities/



